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The Business Benefits of Getting Compliance Training Right

Introduction

Compliance training affects just about every training more strategic for the business and
organization around the world. It can range from engaging for the learner.

a review of the employee manual to training

on critical life-or-death matters. Not only does The main reason is that compliance training
it affect most companies, but it touches every is not seen as having much impact on the
employee as well. Failure to execute effectively business. Most organizations focus their
could result in anything from a sternly written compliance training efforts on meeting
letter to the end of the business. Yet, despite regulatory requirements and certifying

its reach and implications, many organizations employees. Only about one-third use to also
struggle with developing ways to make this develop their workforce.

B

The Purpose of Compliance Training

Compliance training is still seen as extremely
operational, driven by external forces rather
than the needs of the business.

Meet regulatory Meet regulatory
requirements requirements and
certify employees

Meet regulatory requirements,
certify employees and further
the development of our talent

Source: Brandon Hall Group Study,
Reimagining Compliance Training 2021
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Because the bar has been set somewhat low for compliance training expectations, organizations believe
their approach is relatively effective, with more than half calling it either very or extremely effective. When
the process is treated as a “check-the-box” exercise, the assumption is that checked boxes equal success.

The Effectiveness of Compliance Training

Because it is not measured by the same outcomes as other learning,
compliance training is seen as relatively effective.

3% Not at all effective

Somewhat
effective Effective
8% 36%

Extremely
Very effective effective

12%

Source: Brandon Hall Group Study, Reimagining Compliance Training 2021

But that is not where it ends for
compliance training. Organizations
are taking tangible steps to make
it more of a strategic element of
the Learning and Development
universe. Nearly three-quarters

of organizations say they are
actively working toward making
compliance training more strategic,
taking it beyond regulations and
certifications. Of course, this is not
an easy undertaking. Compliance
training typically comes with a lot
of history and external pressures
that make change difficult. The
biggest challenge, however, is that
L&D teams don’t feel they have the
time to transform their approach.

Strategic Compliance Training: Challenges

On a scale of 1-5, moderately (4) or
completely (5) stopping organizations from
making compliance training more strategic.

We don’t have time.

Not an organizational priority.

We don’t have the
right technology.

We don’t have the financial resources.

We don’t know how.

Source: Brandon Hall Group Study, Reimagining Compliance Training 2021
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When we dig into what kinds of impact compliance can have, we start to see the emergence of more
strategic outcomes. Beyond meeting regulatory requirements — which is important and seen as the
number-one driver — companies can also look at compliance training’s ability to mitigate risk as a strong
driver, with the added benefit of providing a safe work environment. Further down the list of compliance
training drivers, we see more strategic outcomes come to light.

Meet regulatory Avoid/mitigation Provide a safe
requirements risk work environment
Top Drivers of

orporate citizenshi o rive business
COM PLIAN CE /&\ aCndpf;lccountabiIityh 5 DDDH Eerfork:nance
TRAINING

learning-focused employee for employee

Positioning as a @ Advance Create opportunities
organization development advancement

Even if an organization is using compliance training solely to meet regulatory requirements, business
objectives are at the core of every program. There is something the company can point to that tells the
learner why this training is important. The right approach will have numerous direct and indirect benefits.

Direct and Indirect Benefits of Risk Reduction

Improved reputation
for your brand or
organization

Meet regulatory
requirements

Reduction of

reported incidences Dire‘ft Indire.Ct 397 Improved customer
of noncompliance Benefits Benefits service

Reduction of cost of
noncompliance legal
consequences or
workers comp payouts Source: Brandon Hall Group Study, Reimagining Compliance Training 2021

/\: .
ZN Reduction of waste




As we've seen,
the main driver
for and biggest
direct benefit
of compliance
training is
meeting
regulatory
requirements.

L

It is important to be able to
report that the workforce

is 100% compliant from a
training perspective. But
other direct benefits also
show compliance training’s
value. When the workforce
is compliant with training on
processes and procedures,
it translates into a reduction
in reports of noncompliant
behaviors and incidents.
The right knowledge can
and does change behaviors.

If an employee is not
presented with the correct
way to do something, it
won’t get done. It’s that
simple. But it’s also about
presenting the best way to
do it. For example, part of
the compliance training may
instruct the employee to

.

L O
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store a broom in a certain
place. The training should
be about more than just
putting the broom there. It
is about the knowledge that
broom placement is more
efficient, as well as safer for
other employees when the
broom is not in use. This is a
simplistic example, but the
principles apply to higher-
stakes training as well.

Of course, noncompliance
almost always results in
some sort of cost to the
business. It could be legal
ramifications, workers’
compensation payouts,
fines and more. A strategic
approach to compliance
mitigates these risks and
can directly reduce costs for
the organization.
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Behind these direct benefits, however,

lurk some additional and indirect benefits.
For one, there is the reputation of an
organization and its brand. As companies
become more compliant and efficient

and improve safety in the workplace,

their reputations improve internally

and externally. Brand and reputation

are as important internally as they are
externally. Employees want to know that
the organization actually cares that they are
safe, not just that they have checked a box.

The efficiency and standardization that
come from compliance training can also
boost customer service. The training is
aimed at ensuring people are doing things
the “right” way, which typically results

in better customer experiences. There is
also the indirect benefit of reduced waste.
Again, efficiency and standardization come

into play here to prevent lost work hours.

It’s important to note the difference
between compliance and adherence.
Employees can comply with something but
not necessarily fully embrace or embody
it. Part of this is providing employees with
incentives and context around compliance
training. Unfortunately, the experience

has traditionally been all “stick” and no
“carrot” when it comes to incentives. The
most commonly associated incentives

for compliance training are either
avoidance of punishment or nothing at

all. Few companies recognize or reward
achievement in compliance training, which
only adds to the “do it or else” perception it
carries with most of the workforce.

Compliance Training
Incentives

B85% | ki
14%
10% ‘ N e
6%
4% ‘ e TR,
49%

Points/badges

Promotions/
advancements

None
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For learners, the motivation to complete compliance training programs is avoiding punishment — if
there is any motivation at all. In this environment, it is easy to see why employees see compliance
training as a necessary chore with little connection to the work they do. As for context, this is the main
thing companies making compliance training more strategic are after. By being able to improve the link
between compliance training and an array of organizational and individual outcomes, the training gains
more meaning, learners become more engaged and those outcomes are more likely achieved.

How are you making compliance
training more strategic?

Improving link to business performance outcomes

59%

Improving link to business unit/functional area/
department performance outcomes

R so%
Improving link to individual performance outcomes
E— 5
Improving link to personal and professional
development of employees

R o
Improving link to corporate citizenship and
accountability

R s9%

Rewarding, recognizing and advancing employees

16%

Source: Brandon Hall Group Study,
Reimagining Compliance Training 2021
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We also see that high-performing organizations are more likely to provide contextualization of
compliance training, as well as several other characteristics that bring compliance training more in line
with other learning programs such as skills training and leadership development.

What goes into compliance training? ® HiPOs vs. @ Others

On a scale of 1-5, the following ranked 4 or 5 in the
design/delivery of compliance training.

Contextualization of content based Leverage microlearning
on learner requirements - 259,
] 59% 18%
_ 43% Interactivity training (e.g., gaming,
Translation/localization for specific simulation, AR, VR, video)
geographies - 24%
] 9% I 8%
_ 34% Rewards and recognition
Practice/apply the training in a safe - 20%
environment
8%
— v
o Social/collaborative learning
— 2%
] 19%
Mobile-friendly training I o
3%
] 38%
Neuroscience application
] 30%
L] 16%
Ability to “test out” of training l 59,
(o]
L ] 38%
— 28%
Methods to gather learner feedback
] 32%
27% Source: Brandon Hall Group Study,
_ ° Reimagining Compliance Training 2021



The Business Benefits of Getting Compliance Training Right

Another aspect of context is ensuring employees know what is expected of them after the training.
Strategic compliance training should provide learners with the following:

The specific and The specific skills The specific competencies
observable behaviors outlined in the training outlined in the training
that demonstrate
the ability to follow
procedures, protocols
and policies specifically
outlined in the training

Additionally, we are seeing companies begin to take a more strategic approach to compliance training
by building in personalization and leveraging neuroscience and cognitive learning principles. This means
organizations are considering what they know about their learners — their roles, geographies, prior
knowledge, existing skills, etc. — and using that to provide them with the right compliance training

at the right time. This makes for a more engaging, connected experience and reduces or eliminates
redundant or unnecessary training.

Ensuring that compliance

Impor.tance o B 41 cy training is highly personalized
compliance training. O s b laarr

On a scale of 1-5, the
following ranked 4 or 5 in

terms of importance. Leveraging the latest advances
in learning methodologies

o) in the design/delivery of
Source: Brandon Hall Group Study, o compliance training

Reimagining Compliance Training 2021

(e.g., neuroscience and neurocognitive science
principles)
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Key Take-Aways

Provide better
alignment between
compliance training
and both individual
and business
performance
outcomes.

Compliance training
must have a stronger
connection to the
business than regulations
or directives. Even the
most basic compliance
area has some impact on
the business. This kind of
alignment can eliminate
the “chore” perception
of compliance training.
Understanding what the
training means to the
individual and the business
creates engagement and
ultimately, performance.

Leverage
personalization
and neuroscience.

Contextualization of
learning drives learner
engagement because it
takes the links discussed
earlier even further,
providing a specific
connection between the
learner and the material.
Personalizing the learning
taps into the neuroscience
of how people learn. To be
successful, learners must
learn how to learn and
solve problems flexibly.

Employ a wider
variety of tools
and modalities.

Compliance training has
traditionally been one-
dimensional, taking place
in in-person, instructor-

led environments. Just as
other types of learning,
though, compliance training
becomes more engaging
and effective when
organizations leverage
different modalities to

fit the needs of learners
and the material. This
approach allows for a

more continuous take on
compliance training, making
it more likely employees
will continue to exhibit the
proper skills and behaviors,
rather than relying on a
one-time exercise.
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Compliance training cannot be tied
to strategic business outcomes
unless it is also measured against
those outcomes. Unfortunately,
compliance training measurement
has always focused on completion
rates and hours of training.
Measuring outcomes such as the
ability to perform a new task or
changes in performance help the

company understand if the results of

the compliance training reached the
workplace, mitigating the risks for
which the training was developed.

Leverage the right
technology.

None of the above can be
accomplished without the right
technology, as evidenced by nearly
80% of companies citing a lack of
technology as at least somewhat
challenging in their efforts to
make compliance training more
strategic. Once the organization
buys into strategic compliance,
technology is what will make it
happen. Companies should look
for technology that not only
enables the personalization and
contextualization that makes
learning effective but can also
manage and track it with the rigor
that compliance requires.
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About Brandon Hall Group

With more than 10,000 clients globally and 28 years of delivering world-class research
and advisory services, Brandon Hall Group is focused on developing research that drives
performance in emerging and large organizations, and provides strategic insights for
executives and practitioners responsible for growth and business results.

Membership
Individual and Enterprise

Professional Certifications
Self-paced certification
programs. Virtual group

Membership Options: Includes
research assets, advisory support,
a client success plan and more.

sessions for companies.
In-person conferences
and summits.

SOME WAYS

WE CAN HELP Advisory Offerings

Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

Excellence Awards
Two annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

___________________ ) S - S

ORGANIZATIONAL EXCELLENCE SMARTCHOICE® PREFERRED
CERTIFICATION PROGRAM PROVIDER PROGRAM
recognizes world-class HCM programs that uniquely places HCM service and technology
companies at the top of organizations’
consideration list of vendors. It adds an
unmatched level of credibility based on BHG's
twenty-eight-plus years experience in evaluating
and selecting the best solution providers for
leading organizations around the world.

transform their organization and achieve

breakthrough results. This designation is
the next step beyond the HCM Excellence
Awards, which focus on a single program,

and looks at the department as a whole.
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About Meridian Knowledge Solutions

Powering progress with compliance training, branded and blended learning environments, and
eCommerce solutions, Meridian Learning Management System (LMS) addresses complex learning
challenges for customers such as the U.S. Department of Homeland Security, Johnson Controls, Abbott,
Mazda, HAI Group and The Auto Club Group (AAA).

Their award-winning enterprise-level learning management platform contains their proprietary Learning
Record Store (LRS), Career Explorer, content authoring tools and natively integrates content provided by
their partner OpenSesame. Meridian LMS is available in the cloud, on-premise, or private cloud.

@ meridian

KNOWLEDGE SOLUTIONS

For more information, please visit: meridianks.com



https://meridianks.com/
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