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What does Gartner say is HR’s top priority for 2019?

https://www.gartner.com/smarterwithgartner/top-3-priorities-for-hr-in-2019/

WHY?

https://www.gartner.com/smarterwithgartner/top-3-priorities-for-hr-in-2019/


Digital disruption

CEOs are pursuing digital initiatives both to capture opportunity and to avoid being “Amazoned” away.

67% of business leaders agreed that if their company did not become significantly more digitalized 

by 2020, it would no longer be competitive.

Different skill sets emerge, evolve and expire.



By 2030, 14% of the global workforce—may need to switch occupational categories 

as digitization, automation, and advances in artificial intelligence disrupt the world of 

work.

Skills companies require will shift, with profound implications for the career paths 

individuals will need to pursue.

Re-skilling is an urgent business priority. 



How important is addressing potential skills gaps related to digitization within 

the workforce?

30% Top 5 Priority

66% Top 10 Priority



Continuous Skills Development is Essential to 

Meet Fast-Paced, Changing Needs



Assessment Benefits

1. HR can partner with the business to drive meaningful outcomes 

(Opportunity)

2. Clarity on the skill gaps within the organization (Business 

problem)

3. Ability to create plans & strategies to close the gaps (Solution)

• Create learning journeys tied to new roles/skills

• Create individualized development plans

• Reassess to measure impact & improvement

• Purchase most relevant training content



9Lenses is an Assessment Management Platform

Centralized  Catalog to Host Your 

Assessments

Configure your Assessment IP, Frameworks

and Visualizations

Survey Data Collection

Real Time Analytics 

and Dashboards

Automated Benchmarks & 

Measurement Over Time



Leverage Competencies and 

Proficiency Levels for Assessments

• Job Families
• Roles
• Skills/competencies
• Proficiency targets by role/skill



Create library of Assessments—Administer 

easily via any device



Insights Provide a Competency Baseline and Gap Analysis

Aggregate Individual



Provide tailored development activities based on 

assessment outcomes 

Link to training 
within LMS



Case Study: Fortune 500 

Food & Beverage Company

9Lenses Platform Powers Global 

Marketing Skills Assessment

• 1,000 global marketing staff assessed 

against their Marketing Competency 

Model

• Needed to identify how each BU and 

region compared to target proficiencies

• Outcomes driving training and 

development initiatives by role & region

Aggregate Skills compared to Target by Geo

Skill Gap By Function



www.9lenses.com

Questions?



The Insights Generated Provide a 
Competency Baseline and Gap Analysis



Sample Skill Assessment Outcomes



Other Talent Assessments that Can Be 
Managed on the 9Lenses Platform

SKILLS & COMPETENCY 
ASSESSMENTS

CANDIDATE EXPERIENCE

360 DEVELOPMENT

EXIT

ENGAGEMENT

ONBOARDING

9Lenses can scale and 
operationalize your job 

competency and leadership 
models to ensure employees 

are setup for success.

9Lenses can accelerate employee 
engagement initiatives by 

automating insights and analytics 
with role and segmentation-based 

dashboards for every leader.

Implement an automated 
exit interview capability to 
inform how to retain your 

top talent.

9Lenses can incorporate your 
corporate values, attributes, 
and culture into 180 / 360-

degree assessments and 
automate benchmarks across 

the organization.

9Lenses can power candidate 
experience assessments that 
integrate with your ATS and 

automatically report performance 
to recruiting managers globally.

9Lenses can operationalize executive 
on-boarding to help leaders rapidly 

understand their organization so 
they can make strategies & decisions 

with confidence.


